FAST Board Meeting Minutes – July 2009
I.
Call to order – July 17, 2009, a meeting was called to order of the Fernley Aquatic Swim Team at 6:42 pm at Fernley Town Pool.
Those in attendance: Shannon Wright, Tim Ward, Todd Wright, Don Clark, Keri Clark, Lupe Schaffer and Jann Van Horn.
II.
Approval of Minutes
a.  May minutes were read individually. Todd motions to approve the minutes. Don seconds.
III.
Report of Officers
a. President – Todd inventoried fins and swim paddles. Todd now knows what sizes needed. Todd will be ordering from Keifer to keep the same brand.  So far 8 new swimmers signed up with FAST and USA Swimming. Twilight meet went well, lots of compliments from families of both teams. The meet ended up having 30 swimmers total competing.   

b. Vice-President – nothing
c. Treasurer – General account balance – 5874.60    Fundraising – 6261.01. July dues and twilight meet entries have not been deposited yet. Stopwatches purchased and engraved, Don gave to Janice this past week. 

d. Secretary – nothing
e. Fundraiser – Team family night is tomorrow. Shannon is getting with the Frontier Fun Center for an October bowling night as a fundraiser, people would get 3 games shoes are included.   Candle fundraiser for fall with Yankee Candle. Todd suggested we set a target goal and purpose on the flyer information. 
f. Coach – Tim’s work schedule changing allowing him to be here more.  Tim is working with John Marrioti for a schedule for dryland workouts at his location.

IV.
Unfinished Business
a.  Open positions – Parent Advocate, Srgt of Arms – in September treasurer.  Rich submitted his letter of resignation via e-mail, due to job change.

b. Team Clothing Vendor – T-Shirts: we are going with Finals for suits, Todd has the prices for suits boys approx 26/ girls approx 29. Soon we will have 6 swimmers to order suits for. Finals advised Todd the suit package deals have a minimum order. Todd suggested only ordering the suits from Finals and get the t-shirts locally. Jann advised she gets her special promotional shirts from 3M, Steve Marquart is her contact. 

c. 2010 Swim Meets – Feb 26 clinic, feb27-28 and clinic 1 Oct 2-3 and clinic Jul 16 meet 17-18. These dates are good with everyone.  

d. Splash Event – Keri spoke with Jann about planning a Splash Community event for August. The event will have a life saving demonstration and kickboard races. The team has awards on hand we can use for the prizes. Don suggested – race a swimmer activity “Beat the Sharks”, dollar donation to beat the shark. Don suggested we could match the donations. Keri like Jann’s idea of doing a “Stuff a backpack” for people to bring school supplies for entry. Fernley Coalition has a list of items to bring; Todd asked if people can bring money too for donations. Jann doesn’t like money through the register because the way the register is set up there is no way to track the money.  The event date is Aug. 14 4:00-6:30. Jann will create advertisement and flyers and send to the papers for publicity. Jann is taking to the Board the donation of the pool use for the Splash Event. Otherwise the team will need to pay for the pool use.  Keri reiterated the idea behind the Splash Event was for a community service project, we are not trying to make money, if we need to pay for the pool use we will cover these costs. 
e. Dues Scholarship Creation – Discussion to create a team dues scholarship program for the Fernley Aquatic Swim Team.  It was decided, along with scholarship request form, a letter addressing financial need from a school representative recommending the scholarship. The team will offer 1 per family / 2 full year (reapply after a year) and 1 seasonal. The scholarship will cover the whole dues amount for approved duration.  To keep the scholarship, recipients are required to participate in all fundraising activities and Team hosted swim meet participation. Additionally, maintain an average of 3 days a week practice attendance, with responsible communication of LOA paperwork submittal. Coaches will be monitoring recipients for committed and dedicated practice participation. The scholarship will cover only Team dues only, no USA Swimming registration fees or punch passes. The committee to decide scholarship recipients will be comprised of Board President, Parent Advocate and Treasurer. If the swimmer is not meeting the criteria, the scholarship can be revoked at any time. Keri suggested creating an account for the Burkland scholarship and fund it with 580 to cover the scholarships.  Todd motions to create The Burkland Swim Team Scholarship, awarding two (2) one (1) year scholarships and one (1) seasonal scholarship. Don seconds. All in favor.   

f. Team Bowling Night – 5 pm at FFC.  Shoes, 2 games, pizza and sodas for the swimmers (we are getting 10% off the food). Todd motions to spend $350 for the team bowling night. Shannon seconds. All in favor

V.
New Business

a.  2010 Budget – The Board created a list of team payables to create a working budget.   

We will need to create amount needed for each of these line items:

Storage Shed, PO Box, USAS Team Fee, Report of Officers to the State, Meet Director USAS non-athlete fee, Scholarships, Chamber Association Fee, Coaching Clinics (2 a year, variable), Equipment (Training, variable), Equipment (Swimmers, variable), Team Hosted Meets (2 a year, variable), Family Nights (2 a year, variable), Office Supplies (variable), Community Outreach Events.  Next meeting we will add amounts to each of these items.
b.   Twilight Meet – Todd discussed the next twilight meet is Aug 20 with Fallon, tentatively. Todd received great feedback from meet attendees.  Keri mentioned the team should look into buying stopwatches and a bullhorn. We borrowed 9 stopwatches and Lupe had to yell over the crowd to get swimmers started.
c.   Team Logo – Don found a website (Worth1000.com), the website hosts a contest for the logo design. We will own the artwork after the contest is done – we set the criteria for logo submissions. The agreed upon criteria: mean looking, not a tiger shark, hammerhead, bullhead. Colors: Navy Blue and Athletic Gold. Saying “FAST and Fernley Aquatic Swim Team. Needs to be able to fit on swim cap, t-shirt, parka. Lupe motions to spend $150 toward the team logo. Todd seconds. All in favor.
d.   Parka’s – Shannon will call Classy Stitches to check out the parka’s.  If we can get them fixed cheaply, we will do it. 

e.   Golf Tournament Fundraiser – Shannon is going to call about doing a D’Andrea Golf tournament to check on the tournament possibilities.
f.  Account Signers - Don brought up needing a new person on the account to sign. Shannon will be a new signer on the account. Lupe will be a new signer on the account. Todd motions as the new signers on the team account Lupe Schaffer and Shannon Wright. Keri seconds. All in favor. 

g. Fallon Triathlon – Tim talked to Fallon about our swimmers participating in the triathlon, the triathlon organizers won’t take any entrant less than 16 years old.  Signed a contract with Jan for 1 year, includes 10 meets in 1 year. He will pick the most important meets. 

h.  Fall Swim Pool Schedule – Todd asked Jann if the team is getting Friday back as a practice day. Jann is still creating the schedule and will be finished for the August board meeting. We would like to get Fridays back if possible. Jann will be getting with coaches about the time slot too. 

i.   Deck Storage Box – Jann asked if the deck storage bin is working well for us. Tim said it is doing great it will even accommodate the new equipment. 

j.   Next meeting Sept. 18 at 6:30 at the Fernley Pool MPR 

VI.  Meeting Adjourned – 8:42 pm.
